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The Issue
There is room to improve the quality of general surgery discharge summaries at 
Mount Sinai Hospital

Why it’s important…

Facilitate better communication between the General Surgery Service and family 
physicians

Improve efficiency of dictating discharge summaries

Provide a framework for a thorough discharge summary that can be used by other 
members of the medical team (eg. medical students, NPs)

Thorough documentation in the patient’s chart for medico-legal purposes



Aim Statement

By May 2017, we aim to reduce the amount of 
missing information in each general surgery 
discharge summary at Mount Sinai Hospital by 
50%, by implementing a general surgery 
specific discharge summary template for 
residents to use.



Methods
We created a standardized 
discharge summary grading 
scheme 

Developed a general surgery 
discharge template

Pre-intervention 
Collect Discharge summaries

n=15

Implementation of Discharge 
summary Template

Post-intervention 
Collect Discharge summaries

n=15





Grading Scheme



Discharge Summary Template







Intervention
Emailed the discharge template to residents on the General Surgery service at 
Mount Sinai

Introduced the template in-person at rounds

Posted template in the on-call room



Results
Pre-Intervention     (n= 15) Post-Intervention     (n= 15)

Family physician identified 40% 47%

Reason for admission or presentation to hospital 100% 100%

Result of diagnostic tests done in hospital 66% 88%

Treatment/Procedures in hospital 93% 100%

Progress during admission 86% 100%

Complications during hospital stay 53% 88%

List of medications on discharge 0% 23%

Reasons for any changes in medications 0% 6%

List of diagnoses on discharge 13% 41%

Laboratory/pathology results to follow up on 13% 18%

Patient condition/functional status on discharge 26% 88%

Details of follow up arrangements 73% 88%

Information given to patient and family 33% 71%



Results

Pre-Intervention
(n= 15)

Post-Intervention
(n= 15)

D/C Summary Grade 
Average Score 6/13 8/13

We saw a 28% reduction in missing information after implementation of the discharge summary template



Limitations
Resident awareness

Resident turnover

Short time frame



Future Directions
Include discharge summary template in Mount Sinai General Surgery orientation 
package

Post on University of Toronto General Surgery resource website

Already being used at other sites (St. Joe’s)



Conclusion
The introduction of a General Surgery discharge template at Mount Sinai Hospital has 
shown promising results for improving the amount of important information on 
general surgery discharge summaries.



Questions?


